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Independence of the Board of Directors from the Management
Separation of roles and responsibilities between the Board and the Management

The Board of Directors clearly separates roles, duties, and responsibilities to balance and
review the management. The Board of Directors will consider and approve the overall policy such
as vision, mission, strategy, operating policy, including allocation of important resources, corporate
governance policy, anti-corruption policy, and overall financial objectives to ensure the achievement
of the Company’s objectives and goals. These include following up, evaluating, and overseeing the
performance reporting, whilst the Management must manage the Company according to the policy

set by the Board of Directors.

With the purpose of clearly segregating duties and responsibilities between the Board and
the management, the Chairman of the Board and Chief Executive Officer shall not be the same
person. The Chairman of the Board has a duty to oversee activities of the Board of Directors which
supervises and governs the management of business operations. Chief Executive Officer is the chief
of the management team who manages corporate activities as prescribed by policy guidelines and
objectives approved by the Board of Directors. Since the Chairman of the Board and Chief Executive
Officer is not the same person, the separation of powers provides checks and balance and gives the

Chairman of the Board more leeway to perform the duties independently.

In addition, the composition of the Board of Directors also consists of only 1 executive
director out of the total number of 10 directors. The least number of executive directors in the

Board of Directors ensures that the Board of Directors is not overwhelmed by the management.

The Chairman of the Board shall lead the meeting and have a duty to allocate sufficient time
for each prescribed agenda item, allowing the Board members to freely express their opinions about
relevant issues taking into consideration the interests of shareholders and stakeholders fairly and
impartially. At the meetings, the Chairman of the Board shall summarize important agenda issues for
the Board’s review and support, as well as giving opportunities to any Board members to express

their opinions prior to concluding the meeting resolutions.
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